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Introduction

At Earls Barton Primary School we are committed to the eradication of bullying in all
its forms and to creating an environment in which every child feels safe and where
an ethos of open communication enables any child to feel confident that they will be
listened to sympathetically and concerns acted upon if necessary.

This policy has direct links with the teaching of PSHE across the curriculum, the
safeguarding of all children, inclusion and the school’s Relationships and Behaviour
Policy. We take the eight protected characteristics of the Single Equalities Act
seriously.

Definition of Bullying
Bullying is persistent action taken by a child, children, or adult with the deliberate
intention of hurting another person, either physically or emotionally. Bullying is
continued and repeated rather than a one off act of aggression. Children and adults
may experience the following forms of bullying:
¢ racial/religious/cultural
linked to SEND or disabilities
appearance or health conditions
related to home circumstances
sexual orientation
gender
age
gender reassignment

Bullying may occur through several types of anti-social behaviour. It may take any of
the following forms:-

e Physical assault
Social, as in exclusion from activities/discussions
Verbal, as in name calling or making unacceptable personal comments
Material, as in theft of, or damage to, possessions
Bullying by phone/computer

The mnemonic of Several Times On Purpose (STOP) is shared with all staff and
children to further clarify our definition of bullying.

Aims

Any form of bullying is wrong and damaging. We therefore do all we can to prevent it
by developing a school ethos in which bullying is regarded as unacceptable. We aim,
as a school, to create a safe and secure environment in which all can develop
without anxiety.

We aim to make all those connected with the school aware of our opposition to
bullying, and we make clear each person’s responsibilities with regard to eradication
of bullying in our school. This policy aims to produce a consistent school response to
any bullying incidents which may occur.

We create a culture that all incidents and allegations are seen to be taken seriously,
investigated and, if necessary, acted upon.
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The Role of the Curriculum

When children feel that they are important and valued within a friendly and
welcoming school, bullying is far less likely to feature in their behaviour. Through
social activities and collaboration, high self-esteem is encouraged and reinforced
and through the PSHE focus and RE schemes of work and many other areas of the
curriculum children learn about friendship, sharing and respect and consideration of
others. Children are made aware that it is wrong to ignore any form of bullying or
‘turn a blind eye’ if they see it happening to others. The school fosters ‘an ethos of
care and consideration for others’ both in the school and wider community.

In PSHE aspects of the curriculum children are encouraged to develop specific
strategies which will protect them from being bullied. These may include:-

e understanding the definition of bullying and recognising the signs

e Dbeing assertive, confident and able to say ‘no’

e talking to adults and friends about any experiences of bullying, whether

relating to themselves or others

e how to intervene and support their peers
identifying children who need individualised learning to improve social
skills/self esteem

e all adults in school listening fairly to all accounts of incidents
¢ not tolerating any racist, sexist or homophobic language
e being understanding and excepting of others’ differences
e strategies to interpret and manage emotions
Playtimes

During lunchtimes and playtimes children are encouraged to be active. There is a
wide variety of equipment available and school adults encourage positive play by
teaching playground games and encouraging children to play together. This
encourages appropriate social skills and interaction.

The Role of School Staff

School staff attempt to support all children and work hard to establish a climate of
trust and respect for all. We praise, reward and celebrate the success of all children,
thereby reducing the likelihood of bullying occurring. We take all forms of bullying
seriously and will actively intervene to prevent incidents taking place. We are familiar
with the response to incidents detailed below (responding to incidents of bullying)
and follow this procedure as and when necessary. If a child is being bullied over a
period of time, a member of staff, after consultation with the headteacher, informs
the child’s parents.

The Role of the Headteacher

The headteacher sets the school climate of mutual support and praise for success,
thereby making bullying less likely. The headteacher ensures that all children know
that bullying is wrong and that it is unacceptable behaviour in our school, drawing
attention to this fact at suitable moments.
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For example, should an incident occur, the headteacher may decide to use an
assembly as a forum in which to discuss with other children why this behaviour was
wrong. Obviously confidentiality would always be observed.

It is the responsibility of the headteacher to implement the school’s anti-bullying
strategy and to ensure that all staff (both teaching and non-teaching) are aware of
the school policy and know how to deal with incidents of bullying. The headteacher
reports to the Governing Body about the effectiveness of the anti-bullying policy at
regular intervals or on request.

The role of the Governing Body

The Governing Body supports the headteacher in all attempts to eliminate bullying
from our school. This policy makes it clear that the Governing Body does not allow
bullying to take place in our school and that any incidents of bullying are taken very
seriously and dealt with promptly and appropriately.

The Governing Body monitors any incidents of bullying and reviews the effectiveness
of the school policy regularly. The governors require the headteacher to keep
adequate records of all incidents of bullying and to report to the governors on
request about the effectiveness of school anti-bullying strategies.

Should a parent feel it necessary to involve the Governing Body directly, a response
will be made promptly in accordance with the school’s Complaints Policy.

The Role of Parents

Parents who are concerned that their child might be being bullied, or who may
suspect that their child may be the perpetrator of bullying, should contact their child’s
class teacher immediately. They also have a responsibility to support the school’s
anti-bullying policy and to actively encourage their child to be a positive member of
the school community.

Responding to Incidents of Bullying
Children are informed how to deal with incidents of bullying through PSHE, Circle
Times, Protective Behaviours, the use of the Restorative Justice Approach, anti-
bullying week events and assemblies. Children are taught that ‘nothing is so awful
that we can’t talk about it’ and are encouraged to discuss their anxieties/worries with
a school adult. When, as adults, we become aware of bullying taking place, we deal
with the issues immediately. This involves the following:
e immediately informing/involving the parents of both the victim and the
perpetrator
e reassuring and support for the victim, assuring him/her that the bullying is
taken seriously and stating what action will now be taken
e the use of the Restorative Justice Approach to ensure that both parties have
the opportunity to speak and be listened to
e putting in place a plan of action for the victim to follow should further problems
occur
e talking with the child who has bullied, explaining why his/her behaviour was
unacceptable and endeavouring to help the child change future behaviour
e monitoring the on-going situation and making staff aware of the incident for
this purpose
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e speaking regularly with the victim to confirm that the bullying has stopped
e if necessary, consider fixed term exclusion or behaviour plan for the
perpetrator

Incidents of alleged and confirmed cases of bullying are recorded by the Behaviour
Support Worker and these are shared with the headteacher. The headteacher is
responsible for recording and analysing all incidents of bullying. This information is
made available to staff as and when the need arises e.q. if any particular patterns in
bullying are noticed.

If a child is repeatedly involved in bullying other children, we invite the child’'s parents
into school to discuss the situation.

Surveys are used periodically to provide opportunities for parents and children to
comment on how they feel the school addresses behaviour concerns which we can
then act upon. The School Council meets regularly and this provides a platform for
children to comment on the wellbeing of the school. Staff and governors are made
aware of any issues requiring attention through staff/governors meetings.

The Bullying of Adults

It should not be assumed that bullying is perpetrated exclusively by and on children.
Adults also have the right to feel safe in the workplace.

Should an adult feel threatened, he/she should approach any member of the Senior
Management Team for help and guidance. Evidence should then be logged on a n
investigation form and the matter will be investigated by the headteacher (or in the
case of the perpetrator being the headteacher this would be investigated by the
Chair of Governors). If the matter remains unresolved, advice may be sought from
the Governing Body or their union representative.

Where the victim is a parent, they should raise the issue with the headteacher who
will assess the situation and take the most appropriate course of action. The victim
can also follow the school’s complaints procedure.

Monitoring

This policy is monitored on-a-day to day basis by the headteacher, who reports to
governors about the effectiveness of the policy on request.

The anti-bullying policy is the governors’ responsibility. The headteacher informs
governors of any bullying incidents through a termly report to governors. Governors
should analyse information with regard to the eight protected characteristics.



